
 
 

 

 

The LiquidPlanner Genius Guide 

We don't want you to be just a LiquidPlanner 

user; we want you to become a 

planning genius.  

 

 

How to use this guide 

¢Ƙƛǎ ƎǳƛŘŜ ŀǎǎǳƳŜǎ ȅƻǳΩǾŜ ŀƭǊŜŀŘȅ ǎǇŜƴǘ ǎƻƳŜ ǘƛƳŜ ƎŜǘǘƛƴƎ ǘƻ ƪƴƻǿ [ƛǉǳƛŘtƭŀƴƴŜǊΦ IƻǇŜŦǳƭƭȅΣ ȅƻǳΩǾŜ ŀƭǊŜŀŘȅ 

added some tasks and become familiar with the tabbed navigation and basic layout of our project management 

environment.  

If not, we recommend that you first watch the video tutorials in the training center. 
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hǊƎŀƴƛȊƛƴƎ ¸ƻǳǊ ²ƻǊƪǎǇŀŎŜ ¦ǎƛƴƎ άDǊƻǳǇ .ȅέ 
The single most important thing to master is how to use the group by feature of LiquidPlanner to organize and 

manage the tasks in your workspace.  

 

The group by feature, combined with the quick filter feature, creates a very powerful tool for organizing 

ƳǳƭǘƛǇƭŜ ǇǊƻƧŜŎǘǎ ƛƴ ŀ ǎƛƴƎƭŜ ǿƻǊƪǎǇŀŎŜΦ ¸ƻǳΩƭƭ ōŜ ǎǳǊǇǊƛǎŜŘ ŀǘ Ƙƻǿ Ŏapable LiquidPlanner is at managing a whole 

portfolio of ongoing projects with very little effort once your structure is set up. 

¢ƘŜ άDǊƻǳǇ .ȅέ button  

Your workspace has only one set of tasks but two different structures you can build up around the tasks to 

manage both project organization and process management of tasks. You can switch between these two 

ǎǘǊǳŎǘǳǊŜǎ ǳǎƛƴƎ ǘƘŜ άōƛƎ ōǳǘǘƻƴέΦ  

Organize: 
Group by clients, projects, and 
folders to organized tasks into a 
logical work structure that is 
independent of priority order. 

Prioritize: 
Group by prioritized tasklists and 
then drag tasks up & down to 
reprioritize tasks in the schedule.  

 

 

Above, we see two different ways to look at 5ƛƴƴŜǊ tǊƻƧŜŎǘΩs tasks. On the left we can plan the meal; on the right 

we can plan the preparation.   
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[ƛǉǳƛŘtƭŀƴƴŜǊΩǎ ǘŀǎƪ ŎƻƴǘŀƛƴŜǊǎ can be used to build a deep outline 

structure in both grouping methods. Creating an outline structure gives 

your team a way to put more advanced planning and process 

management concepts in place.  Everything you need to do this is on the 

outline button bar.  

 

¢ƘŜ άaŀǊƪŜǘƛƴƎ tǊƻƧŜŎǘέ example 

This example shows how you can create the structure of your plan as you go. The story starts a project called 

άaŀǊƪŜǘƛƴƎ.έ  You can add a project very similar to this one to your workspace to play with by using the Add a 

sample command on the add menu. 

hƴ ǘƻ ǘƘŜ ǎǘƻǊȅΧ The genius who built this project clicked the add button in 

LiquidPlanner and used the add project command to create the blue project 

folder.  

Next she used add task and add multiple tasks repeatedly to get the initial 

list of tasks into the plan. 

At this point our genius realized she was only half done adding 

tasks and it was already getting a little hard to see the forest for 

the trees, so she decided she needed some structure inside her projects.  

Back to the add button where she added several yellow folders so that she could group related tasks together. 

A little more work and a cup of coffee got her Ǉƭŀƴ ƭƻƻƪƛƴƎ ǇǊŜǘǘȅ ǊŜŀǎƻƴŀōƭŜΧ  
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!ǘ ǘƘƛǎ Ǉƻƛƴǘ ƛǘΩǎ ǿƻǊǘƘ ƴƻǘƛƴƎ ǘƘŀǘ ǎƘŜ 

can expand and collapse sections to 

focus her attention now:   

 
Our genius knew she wanted to have a 

credible schedule, so as she added 

estimates to her tasks using the detailed 

edit pane as she went along.  

Of course she entered ranged estimates 

(a best case and a worst case scenario) 

because thatΩs the way LiquidPlanner 

captures the uncertainty associated with 

each task.  

She also knows that by entering her 

estimates this way, LiquidPlanner will 

calculate a statistically correct project schedule that she can use to manage the risk associated with her projects. 

 

With all the tasks organized logically and all the ranged estimates entered into the plan, she takes a look at the 

schedule that has been recalculated with each change she made.  
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άIƳƳƳ ǘƘŜǎŜ ǘŀǎƪǎ ŘƻƴΩǘ ǎŜŜƳ ǘƻ ōŜ ƘŀǇǇenƛƴƎ ŀǘ ǘƘŜ ǊƛƎƘǘ ǘƛƳŜέ, she thinks. AƴŘ ǎƘŜΩǎ ǊƛƎƘǘΦ   

Our genius was jumped around the structure adding 

tasks, moving them with drag and drop, and ordering 

them in a way that made sense logically.  

On the tasklist side, the tasks were being added to the 

end of the default tasklist for the project. 

She has not yet considered priorities or adjusting the 

scheduling of the project.  

¢ƻ ƎŜǘ ŀ ǇǊƻǇŜǊ ǎŎƘŜŘǳƭŜ ƛƴ ǇƭŀŎŜΣ ǎƘŜΩƭƭ needs to switch to group by prioritized tasklists. 
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After switching to the Prioritized Tasklist view, our genius sees the same set of tasks. Just looking at this view 

you can see the schedule makes more sense. This is because now we are looking at the schedule priority of the 

tasks.  

Schedule priority is simply the order of the tasks in the list from top to bottom (depicted by arrow #1.)  The 

LiquidPlanner scheduling engine automatically flows out work in the schedule based on the priority order of the 

tasks (depicted by arrow #2.)  

 

LŦ ȅƻǳ ƭƻƻƪ ŎƭƻǎŜƭȅΣ ȅƻǳΩƭƭ ǎŜŜ ŀƭƭ ǘƘŜǎŜ ǘŀǎƪǎ ŀǊŜ ƛƴ ŀ ǘŀǎƪƭƛǎǘ ŎŀƭƭŜŘ άaŀǊƪŜǘƛƴƎ ¢ŀǎƪƭƛǎǘέΦ ¢Ƙƛǎ ǿŀǎ automatically 

ŎǊŜŀǘŜŘ ǿƘŜƴ ǘƘŜ άaŀǊƪŜǘƛƴƎέ ǇǊƻƧŜŎǘ ǿŀǎ ŎǊŜŀǘŜŘ. The project and tasklist were also automatically linked but 

you can change that linking. 

Even though this schedule is understandable, our genius knows that these tasks are not in the right order, so she 

starts dragging things up and down to re-order the schedule. She will see the rescheduling indicator quite a bit 

ōǳǘ ǿƻƴΩǘ ƭŜǘ ǘƘŀǘ ǎƭƻǿ ƘŜǊ Řƻǿƴ ōŜŎŀǳǎŜ ǎƘŜ ƪƴƻǿǎ ǘƘŀǘ ǘƘŜ ǎŎƘŜŘǳƭŜ ǊŜŎŀƭŎǳƭŀǘŜǎ in the background 

(asynchronously) and will catch up with all her edits.  

 

If it makes sense for your organization to use one big flat tasklist, then feel free to do so. It certainly makes it 

easy to create any priority order you want. However, our genius expects that her plan will ultimately include 

many tasks and she wants to add a bit more structure.   


